:f, “ I. G EORG E H E D L EY C S P “Entrepreneur Of The Year” GID

Award Recipient
The Business Builder

Let George Lead Your

Interactive Business Roundtables!

- Group Problem Solving With Take-Home Solutions

: Suggested Topics: Any Topic Can Be Suggested By Your Audience

e« Ways To Improve Profits and Profitability

» Effective Training & Safety Programs

George Hedley, CSP

Building Entrepreneurial Excellence! * Incentive, Motivation & Recognition Programs

e How To Find & Keep Good Employees

Int tive, Hands-On & Fun! . .
nteractive, Hands-On un  Managing People & Productivity
George Hedley will facilitate your group in an active and
interactive roundtable setting discussing the major
challenges and problems facing business owners,
managers & associates today.

e Field & Manpower Management

e How To Control Production Costs & Overhead

The problems will be prioritized and explored in small + Organizational Controls & Systems

roundtable work groups searching for solutions that )

really work. Then the topics and solutions will be * How To Get Paid Fast

reviewed with the entire group and then action steps will

be presented for implementation. e Supplier & Subcontractor Relationships

Each participant will share what works for them, learn « Project Management, Start-up, Tracking & Close Out
from other's experiences, and take home valuable tools

for success. This is always a fast-paced, lively and fun « Tools & Equipment Maintenance

educational experience.
e« How To Sell More Than Low Price

e Customer Service

* ANY RELEVANT TOPIC FROM YOUR GROUP

Learn from your peers! Join your fellow business owners & managers to identify the
top business challenges facing your business today. In a professionally facilitated

Interactive Roundtable Discussion interactive roundtable setting, discuss these problems and explore solutions with your

& Problem Solving Session: peers. Learn form each other, discuss what works, and discover how to overcome
~1- 3 hour session your business issues. Each participant will be able to share what works for them, learn
~ Each Topic Discussed takes 15 to 20 Minutes from other's experiences, and take home valuable tools to instantly apply. This is a

~ Topics customized for your program fast-paced, lively, fun, interactive, and hands-on program.

~ Great for groups from 200 300 Topics of your choice! Profitability, organizational systems, finding good people,

~ Excellent Meeting Opening Or Re-Cap Session incentives, productivity, job costs, getting paid, dealing with suppliers &
subcontractors, sales ideas, customer service, quality, customer relationships,
equipment, proposals, safety programs & much more.
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